
Optimizingchannel salesand marketing

mktgSUITE
channel marketing made easy 

Bart Hulst
ChannelExcel

bart.hulst@channelexcel.com

mailto:bart.hulst@mktginteractive.com


Optimizingchannel salesand marketing

Sellingthrough a channel

Å There are many technology vendors selling through a network of channel 
partners today
ï these partners can be distributors, system integrators, resellers, retailers, agents, etc.

Å There are several benefits to a partner network:
ï Extension of the sales force of the vendors
ï Tap into end users you would otherwise not reach
ï Increase you coverage to new regions
ï And many more

Å In order to keep your partner network in to shape they require extensive support 
from you in all areas and stages of your business
ï Product, services, support
ï Installation
ï Sales, marketing
ï Logistics, returns, warranty, finance,
ï Etc.
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Selling through a channel

Å But before you start utilizing a network of channel partners you need to make 
sure you have a solid Channel Strategy

ï Align your internal organisation

ÅAlign your organisation to avoid internal competition and conflict

ïDefine your go to market model 

ÅWhich channel partners will be part of your partner network

ÅWhich end customers will the customer facing partners serve 

ïHow will you help your partners market ςsell ςsupport your product or service

ÅWhat tools do your partners need

ÅWhat benefits will you offer your partners

ÅWhat are your requirements of the partners

ïHow will you recruit partners and train them

ï Accelerate and manage your partner network

mktgSUITEcan help you support, recruit, train, accelerate  and manage 
your partner network more effectively and efficiently
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Current Partner Management
is often based on inefficient, offline support

ÅCall centeror support team
ÅLimited availability (8x5)
ÅDifficult to reach (voicemails)
ÅDelay in response
ÅInefficient
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Partner Management should be
available online at any time and business focussed

Å24x7 availability

ÅContent, tools, applications

ÅDirect response

ÅMulti lingual

ÅStandardisation

ÅSegmentation

ÅBusiness focussed

ÅEfficient 
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mktgSUITE Partner Portal 
channel marketing made easy

mktgSUITE
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Communication

Partners Content

Applications

mktgSUITE Partner Portal 
channel marketing made easy


